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N JEDCO

The Jefferson Parish Economic Development Commission (JEDCO) is an independent, yet complementary arm of Jefferson Parish
government. JEDCO’s mission is to build a resilient, equitable, diverse and competitive economy by driving the retention and creation of
quality jobs, entrepreneurship, innovation, and investment in Jefferson Parish. From directing broad economic development initiatives to

delivering small business financing, JEDCO is your partner in progress.
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FOGUS ON THE
FISHING INDUSTRY

PRIORITIZING SEAFOOD SUSTAINABILITY
AND RESILIENGE

FUNDING:
e S1 million revolving loan fund (CDBG)

e $115,000 technical assistance grant (LED)

TECHNICAL ASSISTANCE:
e Hurricane lda Resource & Recovery Expo
e (reation of the Seafood Enterprise Assistance
(SEA) Fund
e [irect support to shrimpers, commercial
fishermen and seafood processors
e Relationship building + discovery

Join JEDCO & the Town of Jean Lafitte as we
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JEFFERSON FISHING & SEAFOOD RESOURCE & RECOVERY
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The off-bottom oyster farmers changed the game for the
industry in Grand Isle

— = Revived an iconic industry that had been dormant for decades

JEDCO’S OFF-BOTTOM OYSTER TOUR:
20+ local chefs, restaurateurs & partners

™\ Dozens of oysters eaten right out of the water



A BRAND WORTH
BUILDING

Almost a dozen farmers with individual brands operating
out of Grand Isle

Premium oyster product with unparalleled taste

Opportunity to amplify the brands + fully tell the story of
the innovative work happening in Grand Isle

Hired Deep Fried Advertising to help create logo, brand
guide, website, and video

Months of discovery + interviews + feedback from
farmers
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Grand Isle Jewels is the first regional off-
bottom oyster brand tied to the island and is
now the overarching brand for all off-bottom
oysters grown in Grand Isle.

Brand pays homage to Jules Melancon, iconic
innovator in the traditional and off-bottom
oyster industry

Provides a nod to Grand Isle’s historic pirate
legacy

Aim is to bring Grand Isle Jewels to restaurants
to broader markets
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Brand launch generated initial buzz

State seafood experts tout
Louisiana’s growing
off-bottom oyster industry

BY JOSIE ABUGOV | Staff writer

Continued media outreach and strategic
partnerships built the narrative

e (yster Night Partnerships

e Pitching recipes to publications

e Focusing on key holidays/dates

Elizabeth Robinson enters a cool, damp room with fluo-
rescent lights and dozens of large plastic bags holding
liquid ranging from pastel yellow to dark rust.

It’s not the typical image associated with Louisiana’s
oyster industry. But the lab and its process of growing
algae play a key role in the nascent off-bottom oyster
farming industry that’s been expanding on and around
Grand Isle over the past few years.

Oysters feed on algae, explained Robinson. Every year,
the lab uses its own to produce hundreds of millions of
oyster larvae, which grow into small “seed oysters.”

The hatchery provides most of its young oysters to the
state, which uses them for restoration, but sometimes
gives its 2-millimeter seeds to nearby oyster farmers.

Some of those oyster growers are part of a new push to
diversify the way oysters are produced in Louisiana, us-
ing off-bottom techniques in addition to more traditional
N methods.

= Last year, one of the oyster farmers in Grand Isle

) sought some of the seeds for his farm. They grew for
nonths inside hundreds of floating cages, routinely
SN\ lipped and shaken. Months later, the farmer posted on e S -

\ Mnuxmnﬂm restaurants. y fox Inside the Louisiana Sea Grant oyster lab, algae is
“He posted on Instagram and that was the only way produced for oyster larva to consume, a key part of the
lh-wdgni"lﬂlh-dﬂ.'nneodwmmt off-bottom oyster farming industry.

Public Response has been fantastic
e New distribution partnership
e Upcoming pop-ups

e T e o2 > Py 2. a sade a B VT TN T Wy



CONTACGT US

ANNALISA KELLY KELSEY SCRAM

JEDCO Director of Strategic ~ JEDCO Director of Marketing
Initiatives & Policy & Communications
akelly@jedco.org kscram@jedco.org
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grandislejewels.com JEDCO.org
@grandislejewels @JEDCO_News
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A Case Study of How Economic Development Organizations ',-.‘: / B
and Public Partners can Support Small Seafood Businesses \ |

Local Seafood Summit
Gulf Shores Alabama
November 10-12, 2025

JEDGO

Jefferson Parish Economic Development Commission




