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SUNDAY, NOVEMBER 9, 2025
1:00 - 2:00 PM	 Optional: Guided Bike Ride										          Gulf Shores State Park

4:00 - 5:00 PM	 Optional: Guided History Hike							        		  Gulf Shores State Park

4:00 - 6:00 PM	 Registration												            The Burrow

6:00 - 8:00 PM	 Welcome Social Event										          Dunes Terrace

.................................................................................................................................................................

MONDAY, NOVEMBER 10, 2025
All Day		 	 Exhibit: African American Contributions to NC Seafood						      Ballroom Foyer

All Day		 	 Silent Auction & Swag Swap 										         Gulfview Ballroom I & II

11:30 AM-6:00 PM	 The Catch: Stories from our Seafood Communities (Pre-Register)				    Sea Oats	

8:00 - 9:00 AM	 Registration 												            The Burrow

8:00 - 9:00 AM	 Breakfast												            Gulfview Ballroom I & II

9:00 - 9:30 AM	 Welcome												            Gulfview Ballroom I & II

9:30 - 10:00 AM	 Land Acknowledgement - Alex Alvarez 

10:00 - 11:00 AM	 Keynote Address - Diane Wilson

11:00 - 11:30 AM	 Marketplace of Ideas

11:30 - 12:00 PM	 Break & Snack												           Gulfview Ballroom I & II

Local Seafood Summit | Agenda
November 9-11, 2025 | Gulf Shores, Alabama
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12:00 - 1:00 PM	 Concurrent Breakout Session I

			   (Re)Connecting Consumers to Local Seafood Producers						      Gulfview Ballroom III

			   African American Contributions to NC Seafood							       Gulfview Ballroom IV

			   “Seafood to School” is So Much More								        Live Oak I

			   Beyond the Dock: Bridging Gaps in Seafood Processing and Marketing				    Live Oak II

			   Focus Groups on Occupational Safety and Health in the U.S. Seafood Industry			   Live Oak III

1:00 - 2:00 PM	 Lunch													             Gulfview Ballroom I & II

2:00 - 3:00 PM	 Concurrent Breakout Session II

			   International Small-Scale Fisheries (SSF) Guidelines: From Voluntary Framework to Implementation	 Gulfview Ballroom III

			   Fishermen on the Frontlines: Community-Led Climate Solutions in the Gulf of Alaska		  Gulfview Ballroom IV

			   Reeling in Opportunity: How Ports Can Power Local Fishermen’s Markets			   Live Oak I

			   Adding Value to Communities via 100% Fish Utilization						      Live Oak I

			   Seafood to School Networking & Facilitated Roundtable						      Live Oak III			 

3:00 - 4:00 PM	 Networking Session & Break										          Gulfview Ballroom I & II 

3:00 - 4:00 PM	 Faces of the Local Catch Network - Portrait Session (Drop-in)					     Sea Oats

4:00 - 5:00 PM	 Concurrent Breakout Session III

			   Catch the Rising Tide: Community Engagement for Seafood with Values				    Gulfview Ballroom III

			   Safeguarding the Shoreline: Innovative Solutions for Coastal Access and 			   Gulfview Ballroom IV
			   Working Waterfronts

			   From Coast to Coast: Charting a Course for the Next Generation of the 				    Live Oak I
			   Commercial Fishing Industry

			   Melting the Mysteries of Frozen Seafood: Results and Consumer Insights 			   Live Oak II
			   Over a 2-year Shelf Life Study

			   Stormy Seas on the Horizon: Resilient Conflict Management on and off the Water		  Live Oak III

5:00 PM		  Adjourn

5:00 - 6:00 PM	 Faces of the Local Catch Network - Portrait Session (Drop-in)					     Sea Oats



5:30 PM		  Member Hosted Happy Hour Gatherings

	 		  Louisiana Food Policy Council - Seafood Working Group						      Dogwood
	
	 		  San Diego Fishermen’s Working Group - Building the Foundation for a				    Cypress 
			   Healthy Community Marketplace

		  	 Local Catch Network - SAIL Mentorship Information Social					     Live Oak I

7:00 - 9:00 PM	 Seafood Soiree											           Gulfview Ballroom I & II 
																                and Dunes Terrace

....................................................................................................................................................................
TUESDAY, NOVEMBER 11, 2025
All Day		 	 Exhibit: African American Contributions to NC Seafood						      Ballroom Foyer			 

All Day		 	 Swag Swap												            Gulfview Ballroom I & II 	

7:30 - 8:30 AM	 Faces of the Local Catch Network - Potrait Session (Drop-in)					     Sea Oats

9:30AM - 3:00 PM	 The Catch: Stories from our Seafood Communities (Pre-Register)				    Sea Oats

7:30 - 8:30 AM	 Breakfast 												            Gulfview Ballroom I & II

8:30 - 8:45 AM	 Veteran’s Remembrance - Emmanuel Maldonado-González &					     Gulfview Ballroom I & II
			   Opening Remarks - Commissioner Chris Blankenship 

8:45 - 9:30 AM	 Insights from the Gulf Panel Discussion

9:30 - 9:45 AM	 Transition 

9:45 - 10:45 AM	 Concurrent Breakout Session IV

			   Money Talks Fish – Access to Capital for Your Seafood Business					     Gulfview Ballroom III

			   Pier-to-Peer Knowledge Sharing 									         Gulfview Ballroom IV
			 
			   Sometimes Fishing Means Just a Little Bit More							       Live Oak I
					   
			   Where Does Fishing Gear Go When it Dies?								       Live Oak II

https://calendly.com/emma-nightduckproductions/video-interviews-for-lcn?month=2025-11&date=2025-11-10


10:45 - 11:00 AM	 Break													             Gulfview Ballroom I & II

11:00 - 12:00 PM	 Concurrent Breakout Session V

			   Reel Them In: Content Creation and Cross Platform Marketing that Uses				   Gulfview Ballroom III 
			   Story Telling to Sell

			   Stories of Loss and Hope from Monterey Bay, California and Alaska				    Gulfview Ballroom IV 

			   Fishermen Centered: the Ups, Downs, and Sideways, of Putting Fishermen			   Live Oak I 
			   at the Center of Your Seafood Business

			   Exploring Best Policy Practices to Support Direct Seafood Sales					     Live Oak II 

			   Mapping the Future: Building a Community Atlas for Values-Based Aquaculture			  Live Oak III

12:00 - 1:00 PM	 Lunch													             Gulfview Ballroom I & II

1:00 - 2:00 PM	 Concurrent Breakout Session VI

	 		  An A La Carte Menu for Publicly Sponsored Seafood Marketing					     Gulfview Ballroom III

	 		  Island Fishing: A Small Catch with a Big Heart!							       Gulfview Ballroom IV

	 		  Fish Exchange: Let’s Sell Seafood to Each Other!							       Live Oak I

	 		  Centering Local Seafood at Every Level of Policy							       Live Oak II

			   Focus Groups on Occupational Safety and Health in the U.S. Seafood Industry			   Live Oak III

2:00 - 2:15 PM	 Transition

2:15 - 3:15 PM		 Concurrent Breakout Session VII

	 		  Economies of Attention: Social Media Challenges for Community-Based Seafood		  Gulfview Ballroom III

			   From Grants to Grand Isle Jewels: A Case Study of How Economic Development 			  Live Oak I
			   Organizations and Public Partners can Support Small Seafood Businesses

			   Transparency, Trust and Truth: Local Seafood Advocacy in Louisiana and Alaska			  Live Oak II



3:15 - 3:30 PM		 Break & Snack

3:30 - 4:30 PM	 Key Chord Panel Discussion										          Gulfview Ballroom I & II

4:30 - 5:00 PM	 Reflections & Future Outlook

5:00 PM		  Adjourn

.................................................................................................................................................................

WEDNESDAY, NOVEMBER 12, 2025

8:00 - 9:00 AM	 Optional: History and Sustainability Tour 								        Gulf Shores State Park

.................................................................................................................................................................

WEDNESDAY - FRIDAY, NOVEMBER 12-14, 2025

All Day		 	 Optional: Field Trips											           Florida and Louisiana

COLOR CODE
BLUE		  Plenary

GREEN		 Concurrent session

YELLOW	 Breaks/meals

ORANGE	 Social

PURPLE	 Registration

RED		  Transition


