





Our Impact

~ Over 650,000 meals donated

~ Close to $2.6 million raised to
purchase and deliver meals

~ Distributed to over 25 communities

and numerous organizations
throughout Alaska and the Pacific NW
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Building Community

Seafood Distribution Network Asset Map

ALFA compiled its previous and current seafood distribution assets, including Seafood
Distribution Network partners (entities that have invested time, staffing, a/or
funding), seafood distribution sites, and seafood suppliers into a multi-layered map.
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This map is not exhaustive and is intended to be a living map that the Seafood
Distribution Network can continue to add to as the network grows and evolves.
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Thank you!
For More Information Please Contact:



http://www.alfafish.org/seafood-donation-program
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Fresh Help Maui Mission

Fresh Help Maui was born out of urgency and compassion in
the days following the August 2023 Maui wildfires.

As communities across Lahaina and Upcountry faced
unimaginable loss, a small group of chefs, fishermen, and
volunteers came together with one goal — to get fresh,
nourishing food to those who needed it most.

Currently, Fresh Help Maui exists to build a resilient,
community-driven food system by supporting local fishers
ensuring that fresh, nutritious meals reach Maui’s food-
insecure families.

We bridge the gap between the people who catch food and
the people who need it most — paying fair market value to
local fishers, then donating their harvests to feed our island
community.




Collaborations & Funding

On Maui, community isn’t just a value — it’s a way of life. From the ocean to the ‘aina (land), we know that collective effort sustains us all. Every meal we
share is the result of a partnership between fishers, farmers, chefs, and volunteers working together with one purpose: to nourish our community.

Our Key Collaborations

Local Fishers: We pay fair market rates to independent Maui fishers, ensuring that their catch directly supports the local economy.

Farmers & Growers: We work with Maui farmers to source fresh produce, greens, and starches, creating balanced, culturally rooted meals.
Community Kitchens & Chefs: Local chefs and volunteers prepare and distribute the food with care and cultural values.

Nonprofit & Distribution Partners: Collaboration with local organizations allows us to reach families across Lahaina, Central Maui, and Upcountry.
For-Profit Businesses that support local.

Together, we’re creating a model that honors the values of laulima (many hands working together) and kokua (help given selflessly) — principles deeply
woven into Hawaiian culture.
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Fresh Help Maui operates through a combination of grants, private donations, community por::: OF @9
partnerships, and local collaborations.
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After the August 2023 wildfires, our initial funding came through emergency relief grants and
grassroots donations that allowed us to mobilize quickly — feeding thousands of displaced LAHAINA
residents and first responders. As recovery efforts evolved, we’ve shifted toward long-term BREWING co.
sustainability, building partnerships that connect local producers, chefs, and nonprofits in a way _ : ) /‘ﬁ
that keeps resources circulating on-island. So far we‘ve raised over $1.1 million dollars. RG] Uit wey o THCOMARIE S, M B
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The Numbers

Maui County has a Cost of Living Index of 160.2, meaning overall living costs are about 60% higher than the U.S. average.
A typical home in Maui costs around $978,800, which is about 189% higher than the U.S. median home price. Median rent
for a two-bedroom unit is approximately $1,990/month in Maui County.

Everyday Expenses

e Estimated monthly cost for a single person (excluding rent) is around $3,858, and for a family of four about $6,724/month
(as of Nov 2025 estimate).

e  Grocery prices are significantly higher than mainland U.S.; for example: white bread ~ $8/loaf, eggs ~ $8.67/dozenin recent
estimates.

e  Utilities for an 85 m? apartment average about $390/month.

Food insecurity rate in Maui County is approximately 13.3% of the population, representing about 21,970 individuals. Out of
165,000 residents.

SNAP participation in Maui County: one data series shows ~ 16,442 persons receiving SNAP benefits

Breakdown of SNAP participants (FY2023) shows children account for ~39% of participants, adults 18-59 about 42%, and adults
60+ about 19%.

The Cultural & Community Impact

e Since launching, Fresh Help Maui has distributed over 215,,000 fresh meals across Maui County.

e  Our work supports over 30+ local fishers and farmers, keeping the island’s food economy local and
sustainable.
We serve families from Lahaina to Hana, bridging rural and urban communities with access to local food.
Speak about Feeding Frenzy Results.



Moving Forward

Moving Forward — A Circular Future for Maui

The success of the Fresh Help Maui Feeding Frenzy Fishing Tournament showed what we've believed from the beginning — that
when community, culture, and sustainability come together, the system works.

By paying our local fishers fair market value and turning their catch into meals for Maui’s food-insecure families, we’ve proven
that a circular food economy isn’t just an idea — it's a reality. One that honors the people who feed our island, keeps resources in
our community, and ensures that no one is left hungry.

As we move forward, Fresh Help Maui will continue to strengthen this model — connecting more fishers, farmers, and families —
and demonstrating that real resilience begins when we feed one another with purpose, dignity, and education.

Feeding Frenzy Results: 3 meals for 1,000 people at the tournament/ 3,000 portions
Leftover Fish: 3 meals each for 600 people so about 1,800 portions
Remaining Fish: Maui HUB 200 potions.




