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MEDIATION SUPPORT FOR
SEAFOOD BUSINESSES

Supporting Mental Health, Safety, and
Resilience in Fishing Communities

From the Maine Agricultural Mediation Program

There are currently 45 Agricultural Mediation Programs (AMPs) working to
support the financial, relational, and mental health of producers and
harvesters across the country.  The Farm Bill funds the AMPs, while the U.S.
Department of Agriculture (USDA) Farm Service Agency (FSA) administers
the grants for these vital service providers. The USDA is the implementing
agency, originally authorized by Congress via the Agricultural Credit Act of
1987.

The act created AMPs to facilitate communication between farmers and
lenders during the farm crisis of the 1980s. The response provided financial
communication support to farmers where crop failures, falling market prices,
and defaulting loans led to both personal and professional catastrophe; there
were many cases of self-harm and harm to others. Congress has expanded
the scope of the program over the last four decades, acknowledging the
comprehensive benefits of conflict management.

Mediation is a voluntary and confidential process for resolving disputes
where neutral intermediaries help conflicting individuals or groups have vital
discussions. Facilitation/ Consensus Building is also voluntary, confidential,
and collaborative. It’s a problem-solving approach where neutral facilitators
help guide groups as they navigate complex discussions or issues.

https://us11.campaign-archive.com/?u=d66e3e107e24e31be8f1fe3ce&id=9513c37c29
https://agriculturemediation.org/certified-states


Both individuals and groups may use mediation and/or facilitation processes to
help participants come to decisions that everyone actively supports and/or to
achieve buy-in on a mutual pathway forward. If some folks are not ready to have
difficult conversations, AMPs can guide individuals who are ready to seek
solutions through Conflict Coaching and will work to connect these participants
with possible resources and information that may support and assist them.

The services provided focus on conflict management through Mediation and
Facilitation. Many programs also offer trainings, credit counseling, contract
support services, and other technical assistance. Help is available in the
following areas:

Loans (USDA & private)
Farmer-neighbor disputes/riparian landowner disputes
Leases: equipment, land/water
Succession planning and business transitions, including sale, divorce, or
dissolution
Credit counseling
Employee/employer issues (ME)
Fishing and working waterfront (ME & AK)
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While the majority of the state AMPs focus on offering these services to
the agriculture and aquaculture sectors, at least four states expand their
offerings to wild-harvest fisheries (and in some cases, forestry).

If your state has an existing AMP, you can find the contact information on
the Coalition of Agricultural Mediation Programs (CAMP) for the
organization that holds the contract with the state. If your state’s AMP
does not cover fisheries or aquaculture, they can utilize the regulatory
language below to make a proposal to your state’s Department of
Agriculture during the annual renewal process.

“Such other issues as the Secretary or the head of the Department of
Agriculture of each participating state considers appropriate for better
serving the agricultural community and persons eligible for mediation.”
Code of Federal Regulations (CFR) § 785.4 (d)(2)(ix)

Learn more about U.S. Agricultural Mediation Programs via the FARM
Champion Podcast. In Episode 8, our respected colleague, the Executive
Director of the Iowa Mediation Service, Kiley Fleming, shares how our
AMP Staff and Mediators support producers and harvesters across the
country.

If you have suggestions for mental health, wellness, or safety resources
accessible to fishermen, harvesters and fishing community members,
please reach out to us at info@localcatch.org.
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