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SAIL CATALYST
TOOLKIT

Local Catch Network is
excited to open the
application period for the
2027 cohort of the Seafood
Accelerator and Innovation
Lab SAIL Catalyst program:
October 27 - November 30,
2026.

We invite our partners,
members, and participants
to share this application and
program information across
your networks.
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This kit includes:
e Email template
e Sample social posts &
e Canva desigh templates
e Program timeline
e Press release template
e FAQs
e Key Links for More Info

For more details, Visit

LocalCatch.org/Sail-Catalyst or
contact Jessica Joyce at
iInfo@localcatch.org or Tyson

Rasor at trasor@ecotrust.org.
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https://localcatch.org/Sail-Catalyst
mailto:info@localcatch.org
mailto:trasor@ecotrust.org

KEY LINKS

Seafood Accelerator &
Innovation Lab (SAIL)

The Lacal Catch Network is committed to fostering a vibrant and resilient local seafood system. Since the earliest years of the
network, helping community-based fisheries and seafood business gain fraction has baen central to our work. Wo offar tachnical
assistance for grant writing that has helped arganizations in our network gain resources to calalyze their growth and impact. We
deliver a business fundamentals course to help network members get their businesses started and gain traction, and we are
thrilled fo be offering @ year-long meniorship program fo help our network member businesses reach long term stability. We let
the needs: and aspirations of our network drive the evolution of these services Ihnﬁugh our Seafaod Accelerator & Innovation Lab
(SAIL). We invite you fo partner with us as we consider all that SAIL can do fo creata impact and support innovation within the
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SAIL Catalyst Page
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Apply Now

Application Form

FOR IMMEDLATE RELEASE
Contact: Jessica Gribbon Jayee
Local Catch Network
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APPLICATIONS OPEN

SAIL Catalyst is a
nationwide producer-
centered business training
program developed to help
seafood companies build
the knowledge, skills, and
networks needed to sustain
or grow their operations.

LocalCatch.org/Sail-Catalyst

SAIL Program Info
Sessions

by LocalCatch LC - Playlist - Public + 2 videos

+ 7 w

P Playall

Info Session Videos
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FAQs

and Ir 1 Lok - Catalyst

Local Catch Network Announces SAIL Catalyst: Business

Training for Direct Seafood Sales and Marketing
Applications now apen for SAIL Catalyst business accelerator

@: What types of business entities should apply for BAIL Catalyst?

Sampie Quireach Email
Sutpest: Local Catoh usaness Fromeng

Ceear all,

The Local Catch Metwork s accepting applications for the 2427 Seatood
Accelerator and Lab (SAIL) Cataly SAIL Cataityst is & virtual
Business developmant and capacity-bullding program for U5 -based small 1o mid-scale
seafood businesses participating in direct marketing,

The program is desigraed 1o cultivate a thiving of fishing bush the
United States. Catalyst participants wil recatve dedicabd, customized busingss support

ORONOD, Maine [October 27, 2026) - Small and midsize seafood businesses across the United
States, Indian Country, and Territories are invited to apply for the 61h cohort of the Seafood

and ion Lab (24011 Catalyst Program, a 3-month virtual business
development program designed to help seafood businesses bushd the knowledge, skills, and
networks needed 1o sustain or grow their ications are g throwgh
November 30th. The program will run from January 12 to Apeil 1, 2027,

The SAIL Catalyst Program is coordinated by Local Catch Network and is offered at no cost to
participants. The program is operated in partnership with Ecotrust with the goal of
strengthening local and reglonal seafood systems by addressing challenges associated with
direct marketing and business operations,

“Theough the SAIL Catalyst Program, we are investing in the future of sustainable seafood
by equipping small- and mid-scale harvesters and seafood entrepreneurs with the tools,
knowledge, and networks they need to thrive outside of traditional supply chaing,” said
Jessica Griblbon Joyee, Program Manager for the Local Catch Network

The curricubum for the program includes topics e business structisre, marketing,

contracts, taxes, accounting, labor and employment, and access to capital, In addition,
ici benefit ing with similar busi h v-

PR Template
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A We encourage all business types b0 apply and participabe in the program, However,
U SUMTCUIL S GRS WwErd $r-profit antities (e LLC o7 S-Cop), Semmp program
«confent {accounting, taxation, business formation) may not be 160% applicable o non:
IOt 6 COOPATRE EubingEs madels, Wi will by Sur BEEE b And rmateial iant i
NONpeofits o cooperatves but cannot guaranine that sl of the information and
re30Urces necessary for your business model wil be avaliable through this program,

@ Hew do you define a “seafocd business™7

#A: The Sall Catatyst program is designed for seafood busingsses hat ane curmenty

] channaly (o markaty, CSFy. off
he boak: dockside; e dinesctly o rotaiers, wic ) and
are seeking skils 1o heip thelr businesses grow of Becom stabie.

G Ak Ehare minimUm oF los ard
this program?

4 b0 apply e

A Wit S00't hve misimun of maxisum S84 NeqUITMANtS for businesses spplying 1
#he program. The only operaling requiremens. are that you seiidentily as o small or
mid-scals seafood business interssted in scaling up Business of strangthening your
operaions, sel a portion of your caich disectly to consumars. and are commiting b
actvsly parcipating in 8 majority, if not s, of the brainng sassions.

FAQs

From senvice provisers who Uncerstand the unique nesds of smalke-scale sesiood
Froducers and harvesters. Program sessions inchide inatruction from experts on
subjects such a5 business structurs, marketing, condracts, taves, acoounting,
empioymaent. funding. and maone. Wieslidy virusl fraining sessicns are scheduled from
Janssny 12 = April 4, 2027 with programming ereuring every Tussday and Thursday
from 1:00 - 230 FM ET.

Interested bn becoming a SAIL Catatyst Participant? Or know somaons who might
BT The deadtine or program nppiications i Nowembed 30, 2026

Appiication & Program Timeline:

» Octobsr 37, 2026 = Application paricd opons.

= Hovember 38, 2026 ~ Application pericd closes.

= Decomber 11, 2028 - Applicants are nolifed of thels applicaion status, Accepted
applicants wil ba asked b compibate & businass health astessment bafees the
stari of the program.
daniaary 12, 2027 - April 1, J02T — Virtusl teninieg saasics il b hald svery
Tuescay and Thursday from 1:00 - 250 P ET.
In-parson gathading - For Bhi 2027 SAIL Catalyst cobwet, the program 'will cover
traved expenses for one individual s business. b athend the 2008 Local Seafood
Summit

Email Template
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https://docs.google.com/forms/d/e/1FAIpQLSfSqfsqERErQv_PLFXzQKGXXweYXx-Zeyo1DuVNGI_4wzh4RA/closedform
https://www.youtube.com/watch?v=gCS2m1wLrLQ&list=PLZqa6SmfLH_Q
https://canva.link/efdvjwqac446r3o
https://localcatch.org/sail-catalyst
https://localcatch.org/wp-content/uploads/2026/10/2026-SAIL-Catalyst-Press-Release.pdf
https://localcatch.org/wp-content/uploads/2026/10/2026-SAIL-Catalyst-FAQs.pdf
https://localcatch.org/wp-content/uploads/2026/10/2026_SAIL-Partner-Email-Template.pdf
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Local Catch Network (eboat2fork) is accepting

applications for their annual virtual business

/i
y APPLICATIONS OPEN j developmen’r program, Seafood Accelerator

SAIL Catalyst is a | Innovation Lab (SAIL) Catalyst. This three-
nationwide producer- /| month, producer-centered business training
centered business training 7 , _
program developed to help | 4 program is designed to help seafood
seafood companies build iy companies build the knowledge, skills, and
the knowledge, skills, and
networks needed to sustain networks needed to sustain or grow their
or grow their operations. operations. Check out more info at
LocalCatch.org/Sail-Catalyst |occ1|cc1’rch.org /sqil—co’rolys_’r. :
THRO“GH Nov. 30 NN NN NN NN NN SN NSNS NSNS NEEEEEES NSNS NES NSNS NEENENEEEEEEEEEEEEEEEEEE]
- [ —————s .
. LinkedIn & Facebook :  Handles & Hashtags
eLocalCatchNetwork is accepting . Local Catch Network
: applications for their annual virtual  Instagram: eboat2fork
business development program, Seafood e Facebook: elocalcatchnetwork
: Accelerator Innovation Lab (SAIL) e Linkedin: Local Catch Network
Catalyst. This three-month, producer- :
: centered business training program is Ecotrust
designed to help seafood companies o All: eecotrust
. build the knowledge, skills, and networks
needed to sustain or grow their . #localCatchNetwork
: operations. #SeatoodAcceleratorinnovationLab
: L #SAIL
: Small- to mid-scale seafood businesses #FishBiz

that participate in direct marketing are . #CSF

: encouraged to apply by November 30, :  #Ecoftrust

2026. Help spread the word and apply :  #SmallScaleFishery

: today! Learn more about SAIL at #SustainableSeafood

. localcatch.org/sail-catalyst. ~ #CommunitySupportedFishery

LECAL
CATESH | sroomaccaemro



https://canva.link/efdvjwqac446r3o
https://localcatch.org/sail-catalyst/
https://localcatch.org/sail-catalyst/

	SAIL CATALYST TOOLKIT

